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MEMO

To: Central Wasatch Commission Board of Commissioners
Chair: Jeff Silvestrini, Co-Chair: Erin Mendenhall, Treasurer and Secretary: Christopher F.
Robinson, Nann Worel, Monica Zoltanski, Mike Weichers, Dan Knopp, Roger Bourke, Carlton
Christensen, Dave Whittekiend, Annalee Munsey

CcC: Laura Briefer, Salt Lake City Public Utilities; Chris Cawley, Town of Alta;
Tim Tingey, Cottonwood Heights; Kim Bell, Sandy City

From: Lindsey Nielsen, Executive Director
Sam Kilpack, Director of Operations
Mia McNeil, Community Engagement Coordinator

Subject: 2024 Strategic Plan Narrative

The CWC convened for a two-part annual Board Retreat in December 2023, and January 2024. The 2023
Annual Report was presented during the first half, with discussion from Stakeholders Council leadership.
The second half of the retreat was where the strategy and prioritization of activities took place. Below are
the action items identified by Commissioners during the retreat, sorted into which Board Committee
would be tasked with carrying them out. Staff have added some ongoing organizational work to this
narrative that was not specifically addressed during the Retreat.

Transportation Committee
1. Work with WFRC and UDOT to define success and track the progress of Phase 1 while creating
metrics for success of Phase 1.

2. Transportation land use grant match from the State.

3. Work with ski resorts/engage the resorts in a more meaningful way.

4. Continue to promote conflict resolution process with UDOT to avoid litigation.

5. Inventory of transit programs across the study area.
The Board, staff, and Stakeholders will all work on these action items. Next steps include staff connecting
with Transportation Committee leadership to schedule a committee meeting.

Legislative and Land Tenure Committee
1. Engage with the State and Federal Delegation about the CWNCRA.
2. Define strategy with delegation in ultimate pursuit of the introduction of the CWNCRA.
3. Lobby the State legislature to fund data collection and analysis for a successful Phase 1
implementation.

4. Re-engage with Salt Lake County.
The Board and staff will lead these action items. Next steps include staff connecting with the Legislative
and Land Tenure Committee leadership to schedule a committee meeting.
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Short-Term Projects Committee
1. Continue with the Short-Term Projects grant program.

The Board and staff will carry out this action item. The 2024 Short-Term Projects grant cycle will open
March 4th. The committee has $95,000 in the current budget to disburse to applicants.

Stakeholders Council
1. Continue engaging with Stakeholders and encouraging the work of the Systems Committees.

2. Millcreek Canyon Shuttle program.

3. Create a study-area comprehensive cycling plan.
Staff and Stakeholders will work on these actions. The 2024 Stakeholders Council meeting schedule has
been set, as have the Systems Committee meeting schedules.

Youth Council
1. Build out the Youth Council and its committees over 2024.
2. There is a possibility the Youth Council will submit project proposals for funding through the Short-
Term Projects Grant program.
3. The Youth Council will conduct in-person outreach at community events, and Youth-Council-run
events across the study area.
4. CWOC staff and the Youth Council will work on developing a podcast for the CWC in 2024.
Staff, the Youth Council, and possibly some Stakeholders will work on these actions. The Youth Council and
its committees have set 2024 meeting schedules.

Environmental Dashboard

No urgent next steps with the Dashboard. Annual maintenance and updates to the existing data is around
$18,000. We could possibly pursue a re-brand of the Dashboard in 2024, now that it includes more than
just environmental data. There is a great opportunity (and arguably need) to build upon the data that is

included in the human element on the Dashboard. Currently the human element displays the trail-use data
collected through the Visitor-Use Study. The Environment Systems Committee and the Youth Council
Environmental Dashboard Education Committee are both looking at how to build-out the Dashboard and
increase outreach efforts around it.

Staff, Stakeholders, and the Youth Council will work on these actions.

Administration
1. Seek the creation of and feasibility of a mechanism through which the CWC may serve as a hub for
multi-jurisdictional projects in the Central Wasatch.
2. Becoming a well-respected and supported (financially and politically) organization to plan for,
convene, and help guide the use and conservation of the Central Wasatch.
3. Long-term funding for the CWC.
These action items were identified during the 2022 Board Retreat; however staff will continue working on
these action items into 2024.
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