MOUNTAIN TRANSPORTATION SYSTEM

DETAILS

Project Conception and Initiation

- Project charter
- Plan review

- Initiation
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Project Charter
Plan Review

Initiation

Project Definition and Planning

- Scope and goal setting
- Budget
- Work breakdown schedule

- Communication plan

Transportation System Attributes
& Objectives

- Comment period

- Staff Report and summary

Scope and Goal Setting

Budget
Work Plan

Comms Plan

Comment period

Modes Evaluation

- Mode alternatives and management options
identification and analysis

- CWC Transportation Panel
- Open House

- Comment period

MTS Proposal

- Proposal development
- Transportation Committee recommendation
- Comment period

- Consideration and action by CWC

Modes Alternatives and Management Options Identification and Analysis

Open House

Comment Period

Proposal Development
Recommendat]

Comment period

CWC consideration






