Wasatch Summit Program
Executive Committee Meeting Notes

Date: January 13, 2014; 3:30-5:00 pm
Location: Our Lady of the Snows Center, Alta

Discussion Items:

1. Announcements
e Upcoming Meetings
o Stakeholder Meeting Jan 14, 2014
o Public meetings Feb 4-5, 2014
o Executive Committee Feb 10, 2014 (Salt Lake County)
o Resource Agency Meeting Feb 3, 2013
e Financial Report- the group reviewed the financial report, attached
2. Parametrix Scope and Systems/Gallis Integration
Andrew Gruber made a motion and Mayor Dolan seconded the motion to accept
the proposal to use the system’s approach, including approval to increase the
consultant fee by $150K to include Michael Gallis as an advisor (outlined in
attached memo)
3. Public Roll Out
a. Mike Grass with Intrepid reviewed the public roll out strategy.
b. The group agreed that the executive board members photos would be included
on the website.

These meeting notes represent the interpretation of the preparer, Laynee Jones. If you have
comments or clarifications, please forward to laynee@mountainaccord.com within 48 hours of

receipt and the notes will be revised and re-filed.
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Wasatch Summit Program
Executive Committee Meeting Agenda

Date: January 13, 2014; 3:30-5:00 pm
Location: Our Lady of the Snows Center, Alta

Discussion Items:

3:30-3:45 pm Announcements — Mayor Ben McAdams, Chair

e Upcoming Meetings
o Stakeholder Meeting Jan 14, 2014
o Public meetings Feb 4-5, 2014
o Executive Committee Feb 10, 2014 (Salt Lake County)
o Resource Agency Meeting Feb 3, 2013
e Financial Report
e Partnering Session
e Other

3:45-4:00 pm Parametrix Scope and Systems/Gallis Integration
4:00-4:15 pm Economic Analysis/Funding Next Steps
4:15-4:30 pm Public Roll Out

e Stakeholder Meeting
e Stakeholder List

e Public Meeting

e Website

4:30-5:00 pm Draft Charter
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Wasatch Summit Phase | Program Budget

Orginal Schedule - Sept 2013 to Sept 2015
Proposed Schedule - Sept 2013 to Jan 2015

1 2 3
Phase | Budget| Committed as of Pro;ect(?d to be
Amount Dec30,2013|  committedby
! Mar 30, 2014
Revenues
State of Utah S 2,600,000 | $ 2,600,000 | $ 2,600,000
Other Public ILA Partners S 1,075,000 | S 1,075,000 | S 1,075,000
Private S 1,000,000 S 700,000
Total Revenue S 4,675,000 | $ 3,675,000 | $ 4,375,000
In-Kind Donations $0.5to SIm
Financial Support Including In-Kind Donations $5.2t0 $5.7m
Expenses
Program Facilitator (Laynee Jones) S 575,000 | $ 577,600 | $ 577,600
Michael Gallis Sub Consultant (Sept 2013 to Jan 2014)
NEPA Phase | Consultant (Parametrix) S 3,000,000 | $ 2,998,939 | § 2,998,939
WFRC Ridership Model Revisions S 325,000 | $ 325,000 | $ 325,000
Detailed Economic/Funding Study S 300,000 S 100,000
Contingency/ Other S 475,000
ESRI GIS License (Jan 2014 to Dec 2015) S 10,000
Misc Room Rentals/ Supplies S 2,000
Other (Legal/QC/Peer Review, Travel)
Potential Expenses for Proposed Approach
Michael Gallis Advisory Role (Feb 2014 to Jan 2015) S 150,000
Real Estate Consultant S 65,000
GIS/ Real Estate Model S 125,000
Retreats (Assume 2, Potential Private Donation)
Total Expense S 4,675,000 | $ 3,901,539 | $ 4,353,539
Revenue - Expenses S - S (226,539)| $ 21,461

* Not including Parametrix or LJ Consulting December invoices.

4 5
Projected to be
Received or Received or
Expended as of| Expended by Jan
Dec 30, 2013* 2015 (Proposed
Schedule)
$ 2,600,000 | $ 2,600,000
$ 500,000 | $ 1,075,000
$ 1,000,000
S 3,100,000 | $ 4,675,000
$ 77,972 | $ 425,000
$ 62,011 | $ 2,998,939
$ 11,513 | $ 325,000
$ 100,000
$ 20,000
$ 5,000
$ 401,061
$ 150,000
$ 65,000
$ 125,000
$ 60,000
S 151,496 | S 4,675,000
S 2,948,504 | S -

Revised 1/9/2014



Wasatch Summit Program
Decision Memo - Systems Approach

To: Wasatch Summit Executive Committee

From: Laynee Jones, Program Director

Cc: Steering Committee

Date: January 9, 2014

Re: Funding Needed for Systems Approach/ Michael Gallis Retention

The purpose of this memo is to request a decision from the Executive Committee on additional
funds needed to retain Michael Gallis and the Phase | approach. Michael Gallis was included in

my original contract on a trial basis for an hourly rate (not to exceed $50,000). These funds will
be expended by the end of January. At this time we must decide if we retain him further and if
we proceed with his recommended Systems approach.

Michael Gallis has been working heavily with Jeff Heilman (Project Manager for Parametrix) and
myself to design a process and structure based on systems that balances diverse needs and
interests (this was presented in the Process and Structure memo and at the last Executive
Committee meeting). Michael Gallis has been invaluable in setting the context for the project
and developing this innovative approach. To date | have received positive feedback on his
perspective, expertise, and recommended process.

It is recommended that we retain Michael Gallis as an advisor to execute this approach
successfully. Additional funds could also be needed for proprietary GIS real estate / land use
models, real estate consultant, and retreats (additional information will be gathered before
making a decision on these).

At this point we have 3 options for moving forward:
e Approach proposed in the Parametrix proposal (18 months from Jan 2014, no additional
funds needed)
e Full Systems approach (18 months from Jan 2014, additional funds needed)
e Hybrid Systems approach (12 months from Jan 2014, consistent with process and
structure presented to date, additional funds needed)

Based on the information above, my recommendation is to:
1. Proceed with Expedited Hybrid Systems approach
2. Retain Michael Gallis as an advisor at an hourly rate for the remainder of Phase |
(estimated at for $150,000)
Present the approach to the Stakeholder Committee on January 14
4. Consider additional resources to make the approach more successful as we progress and
as additional funds are raised (see attached budget for details)
5. Solicit funds from private sources to fill the funding gap within the next 3 months (see
attached budget for details)

w
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Hybrid Communications

Mountain Accord Public Launch Schedule

Date: Jan. 10, 2014

Jan. 14 — Stakeholder Committee Meeting
Utah Cultural Celebration Center
3:00-5:00 p.m.
Jan. 21 — Post public scoping packet online & start formal comment period
Jan. 28 — Launch website homepage & Twitter account
Jan. 28 — Feb. 2 — Media coverage
Feb. 3 — March 7 — Online public meeting presentation available
Feb. 4 — Public Early Scoping Meeting, Park City
Park City High School
4:30-7:30 p.m.
Feb. 5 — Public Early Scoping Meeting, Salt Lake
Skyline High School
4:30-7:30 p.m.

March 7 — End formal comment period (comments will continue to be solicited, welcomed and
documented throughout Phase 1)



Hybrid Communications

DRAFT Mountain Accord Media Launch Strategy

Date: Jan. 10, 2014

Objective Introduce the program to the public
Educate through informative/ longer stories on local media

Strategy Use multiple representatives for individually targeted and
coordinated interviews
Provide video, photos, informative content to media

Messaging

e Your participation is essential in determining the future of one of
Utah’s most important resources.

e Mountain Accord represents a collaboration of diverse groups coming
together to preserve the Legacy of the central Wasatch Mountains.

e This effort is committed to moving forward with solutions that balance
environmental, transportation, economic and community interests.

Targeted Media

Television Newspaper
KSL - Jed Boal Salt Lake Tribune - Mike Gorrell
KUTV Deseret News — Amy Joi
KTVX O’'Donoghue
KSTU The Park Record - Aaron Osowski
Telemundo
Univision
PCTV
Radio

KSL - Doug Wright
KUER - Doug Fabrizio
KPCW - Larry Warren
KNRS - Rod Arquette
Adelante



Potential Spokespersons for Discussion

Ralph Becker - Salt Lake City Mayor

Andy Beerman - Park City Council Member
Kelvyn Cullimore - Cottonwood Heights Mayor
Tom Dolan - Sandy City

Ben McAdams - Salt Lake County Mayor

Chris Robinson — Summit County Council Member
Mike Wilson - Representing Water Resources
Lane Beattie - Salt Lake Chamber

Carl Fisher — Save Our Canyons

Peter Metcalf - Black Diamond CEO

Nathan Rafferty — Ski Utah

Wayne Niederhauser, Brad Dee, or Johnny Anderson - Utah
Legislature

o Laynee Jones, Program Manager

O OO0 0O O O O O O O 0 O

Timeline
Week of Jan. 20 Targeted individual media pitches
Jan. 22-Jan. 28 Interviews
Jan. 28 Requested date for stories to run
Jan. 27 Editorial board meetings

(Deseret News, Salt Lake Tribune)
Jan. 27-31 Schedule radio interviews
Feb. 2 Potential op-ed in Salt Lake Tribune

Co-signed by Ski Utah and Save Our Canyons



MOUNTAIN ACCORD EXECUTIVE BOARD VS. ILA SIGNATORIES

Name Organization ILA Signatory
Cities/Counties

Mayor Ben McAdams, Chair Salt Lake County X
Mayor Ralph Becker Salt Lake City X
Council Member Andy Beerman Park City X
Council Member Steve Capson Wasatch County X
Mayor Kelvyn Cullimore Cottonwood Heights X
Mayor Tom Dolan Sandy City X
Mayor Tom Pollard Town of Alta X
Council Member Chris Robinson Summit County X
Local Districts/MPOs

Michael Allegra Utah Transit Authority X
Andrew Gruber Wasatch Front Regional Council

Mike Wilson Metro Water Dist Salt Lake /Sandy X
State Government

Nathan Lee Utah Dept of Transportation X

Gov. Gary Herbert/ Alan Matheson

State of Utah

State Legislators

Rep Johnny Anderson

Utah Leg, House Transport. Chair

Rep Brad Dee

Utah Leg, House Majority Leader

President Wayne Niederhauser

Utah Leg, President of Senate

Federal Government

Linda Gehrke

Federal Transit Administration

Arlene Kocher

Federal Highway Administration

Dave Whittekiend/ Cathy Kahlow

US Forest Service

Private Entities

Lane Beattie/ Wesley Smith

Salt Lake Chamber of Commerce

Carl Fisher

Save Our Canyons

Peter Metcalf/ Rick Luskin

Outdoor Industry Association

Nathan Rafferty

Ski Utah




